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Abstract; Today, online learning opportunities are
commenly availsble as a means for satisfring our ed-
ucational desires and/ ot training requirements, but
there is often a question of whether or not keamers
are likely to succeed. Deciding whether or not online
fearning is “right” for someone is rarely a straightfor-
ward process. This selfussessment provides trainers
and supervisors with a quick, yet comprehensive, way
10 help respondents analyze their readiness for suc-
cess in an online envircnment. Tt can be used to ap-
praise not orly respondents’ technical preparedness
for the online learning enviromment, but akso to ex-

amine thelr online communication skills and study

habits. It alse provides a guide for examining which,
if any, online learning environmenis offer respon-
dents the best opportunities for suceess.
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In response o cossumer demands and technologicd advances, many onar
nizations (including educational institutions, corporuions, and governmeny
agencies) have moved woward offering emplovess, studenss, and others the
opportunity (o learn at a distance. Offering valid and useful learning PO
tunities a4 a time and place more convenient for the learner has become g
privsity for many organizations and is offering learners unprecedented access
1 learning experiences. :

However. anticipating someone’s success as a learmer &t a distance is
not always easy. The online learning environment can be much different
from those tearning environments most of us have experienced previcusly,
The potential online learner, however. should not be infimidated, as mest
onliue learning environments are designed so that learners with a variety of
learning stvles and preferences can Bnd success.

The likelihood of success daes, nonctheless, depend on a variety of fac
tors, Several are necessarily related to technical proficiencies, white others are
indicators of preferences as a learner. The Readiness for Online Learuing
Self-Assessment provides a quick, vet comprehensive, aualysis of respondents’
preparedness for success in an online learning emironment,

SUGGESTED IMPLEMENTATION

The assessment is designed 1o assist trainers or supesvisors in asking the “right”
questions, both about respondents” preparedness for an online learning exp-
rience and about which types of online learning experiences they are best pre-
pared for. The assessment i8 based on die fundamental characleristics for
suceess that the author has identified through experience both as un online
learner and as an instructor,

The selfassessment is divided into two sections. The fisst is designed
to assist the respondent in determining whether he orshe is ready for an oa-
line learning experience. The second is to assist it or her in choosing the
desirable characteristics of an online learning experience, given his or her
personal characteristics. This will enuble instructors or supervisors to choose
learning experiences that will best suit the individual.
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ADMINISTRATION

Give respondents copies of the Readiness For Online Learning Self-Assessment
and pencils and ask them o complete bath sections as honestly as possible,
pased on thelr own experiences online as well as in the conventional class-
room. Tell them 1o use ondy their own learning experiences as a hasis tor thely
snswers, rather than what they have read or heard from others. Tell them it
will take beoween tens aned lifteen mimstes to complete the assessinent.

When evervone has Buished, give them all eopies of the Scoring Sheet
and ask them to ol thelr scores for each part of the assessment. When
everyone has written his or her scores in the proper places, hand out copies
of the Interpretation Sheet. Let evervone check his or her own results and
lead a discussion of the implications for respondents for how they shoudd ap-
proach upcoming online classes. Ask for the range of scores, as you imay want
to provide exira help for those who scored especially low and/or provide ad-
digional technical resources so that thev will be ssiccessful.

Use the results to plan events best suited to the respondents’ needs
angt abilities. The assessient can be taken again at a later date after respon-
dents have had more experience ontine.

RELIABILITY AND VALIDITY

This instrinent has some face validity in that the author and others he has
known concur that the items are impogtant for susccess with online learning,
The assessment has 1ot been stadstically validated nor scientifically tested, but
the author’s experience Is that taking these questions into account when con-
sidering online learning for any individual or group can be extremely useful.
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ReADINESS FOR ONLINE LEARNING SELF-ASSESSMENT™

Ryon Watkins

Part One

Fnstructions: As you read the questions below, ask vourself: "Am 1 ready lor on-
line learning?” Answer by circling the appropriate number from 1 {low agree-
ment) 1o 6 (high agreement),

Low Agreement High Agreement
1 2 3 4 5 6
Techniology

L. Do you have adequate bandwidth {speed
of aceess to Internet resources) (o aceess
the les required for the learning
experience? 1 2 3 4 5 8

2. If needed, will vous have access 1o technical
assistanee {either through the learning
experience or elsewhere)? i 2 3 4 5 6

3. Do you have the basic computer skills for
navigating the Internet and the learning
expertence itself (e.g., search engines,
downloading files, instailing software}r 1 2 3 4 5 &

4. Do vou own the software necessary for
compieting the jearning experience
{Adobe Acrobar, MS Office, QuickTime,
Flash, and so forth)? 1 2 3 4 5 8

B. Does your computer have the required
eomponents for the learning experience
(enough RAM, sprakers, deskiop video
conferencing)? i 2 3 4 5 6

#1 would like 10 thank Richard Lemmer. Cynthia Fish, Janice Levie, Diane Atkinsen, and
D Mike Costy of George Waslangton University, DI xa Visser of Now Southeastorn Uhiversion
De Roger Radinan of Plorida Suee Uaiversio Ingrid Guerra of the University of Michigan-Dear
bors; and Monte Watkins of Accenture Cousulting, an well as the other online learners asd instene-
tors whe have provided me with convtructive feedback s the development of this sellassessment.
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Low Agreement High Agreement
H P 3 4 3 &
£, Do von bave antivirus soflware that can
protect your ceanputer from a variety of
VITiEses? 1 2 3 4 1 g
7. Can you download fies from the Internet
(¢ the hard drive of your compuser?

Self-Directed Learning

8. Will the learning experience you are
considering provide you with encugh
useful skills and knowledge so that you

can stay motivated throughout? 1 2 3 4 ]

LaE

9. Are you able 10 invest the thne to com-
plete the dally/weekly requived activities
of the lewming experience?

14, Would your friends/colleagues say that

vou successfully Bnish challenges that you

take on? 12 3 4 5 6
11. Are you committed to lewrning and

applving what you learn? i 2 3 4 5 6

12. Do you have 2 personal support structure
in place to assist vou in keeping motivated
thronghout the learning experience?

Omline Relationships

13. Do you feel comfortabie knowing that
other learners will most likely only know
vou through online discusstons?

L4. Are you able to éxpress your moaod,
emotons, and humor accurately through
your writing? 2 3 4+ 5 6

15. Would vou be able o remain motivated
kenowing that the nstrucior was not enline
ag ali fimes and was therefore unable
provide ramediate responses to questions
and concerns? 1

e
e
i
i
o
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Part Two

structions: As you read the questions below, ask voussell: “Which wpes of on-

| 15 low agreement and 6 as high agreement,

Low Agreement
i 2 3
Online Video
1. Do you feel comforiable taking notes
while watching a video on the computer?

¢ Will you be comfortable relating the
content of short video clips (one 1o three
minutes, typicaily} to the extensive infor
mation you have read online or in re-
quired texts?

Chat Rooms

3, Would you feel comforiable reading
online while twping?

4. Can you follow along with more than
one oaline conversation at a time?

5, Are you comfortable knowing that you
muy not be able to participate in all of
the conversations occurring online
at the same time?

Discussion Groaps

6. Can you accurately express your ideas,
comments, and questions through writing?

=1

. Can you keep focused on the topic ofa
discussion, even when there are time delays
between conunents?

8. Do vou perform better when vou are given
addigional time W0 COMPOse & response to
a (areston?

The W33 Ananed: Vodume b, Frainlng 0 20603 fubn Wiy 3F Soms, P

High Agreeme
4 5

1

]

2

n¢

Lt

" Jine learning experiences am I ready for?” Use the same scale as before, with

6

i

Low Agreement
1 2 3 4

Online Readings

0. Are you comfurtable reading documents
longer thay one page on & compuier
screes?

1. Do you have access Lo a printer for those
documerts that are too long for you o
read online?

11. Do you take notes on chalienging material
while reading it on the computer?

Peer Evaluations

12, Would you be comfortable providing a
fellow learner with constructive feedback
on his or her work?

13. Would you be comfortable receiving
constructive, but potentially less favorable,
feedback on your work from fellow lewrners
whom you do not know personally?

Group Projects
14. Do vou know how to use the attach-
i N, . -
ment features of your email (view email

attachinents and attach fles 1o an
el message}r

1%5. Would vou be comfortable knowing that
part of your grade would be bused on the
contribution/input of another learner
with whom you only interact online?

16. Will you be comfortable working with
other learners in different time zonesy

17. Is your schedule such that you can provide
prompt and thnely feedback 0 and ask
questions of project team members?

146

High Agreement
", -

3

1 2
b2
12
12
12
1 2
12
12
12

iFe

)

&
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)
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Low Agreement
i @ 3 4 B

{ earner Support
18, Will you feel comfortable if the online
jearning experience offers you Hitle
conizct with the instructor (or tutor}? 1

19. Are vou confident that you will not
require much technical and adminis-
trative support for a successiul online
learning experiencer 1

90. Has the prospective fearning experience
been designed to keep you actively in-
volved throughout the learaing processs 1
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High Agreement

&

11

6
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Part One

fnstructions: Exnter the response

READINESS FOR ONLINE LEARNING
SELF-ASSESSMENT SCORING SHEET

valie you chose for each item

in Part One of the Readiness for
Online Learning SelfAssessiment

it the table below:

Part twe

fustrurctions: Entey the rosponse

value vou chose for each irem
in Part Two of the Readiness for
Online Learning Self-Assesimens

i1y the table below:

Question Response Question Hesponse
Number Vatue Number Value
Guestion 1 Cluestion |
CGuestion 2 Question2 | |
CQuestion 3 Quastion 3
Question 4 Cuestion 4 ]
Question 5 Question 5
Question 6 Chiestion §
CQuestion 7 Question 7
Question & Question 8
Question 9 Cuestion §

Question 10

Question 14

{Question 11

Question 11

Question 12

Question 12

Cuestion 13

Question 13

Cruastion 14

Queslion 14

Question 15

Question 15

Total

Ciiestion 16

[

Question 17

Question 18

Quiestion 19

Question 20

Total
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ReapiNESS For ONUNE LEARNING
SELE-ASSESSMENT INTERPRETATION SHEET

Part One
Scores from 81 1o 90

A variety of online learning environments wiil likelv he suppottve of your
interests and comfortable for you as a learner. Still, you shonld attempt o
choose your onling learning experiences based on your strengths in the sec
ond section of the selfassessment. Matching your strengths with the oifer-
ings of the online fearning experience will sull be essen gal for choosing an
emvironment in which vou are Bkely to succeed, Viable onfine jeurning ex
periences should provide you with a list of both the techinologies required
and the types of learning events oftered.

Scores from 71 1o 80

Entering an online learning expetience is Hikely a good upportunity for you
to expand your skills and knowiedge, although you mxay have to spendt addi
tonal time gaining the skills required for the onfine environment. I vour
score was tow due 10 a lack of available technology, then finding additional
technology resources {perhaps at public fibraries} may be an alternative. 113
you responded that multiple dimensions of self-directed learning might be
chailenging, then study habits and time management may be a good place
1o start, The additional time required should he factored into youy decision to
take an onkine course,

Seores From 1510 78

These are likely several areas in which you may want ko gain additional expert-
ence hefore entering an online leaming emvivonment. Review the Factors for
which your response wis 4 or below, and ook for opportusities 10 expandd on
your experiences in those areas.

Part Two
Scores from 108 10 120

You are likely to henefit from a variety of onfine learning experiences, You abk
ready tave many of the skills required for successfil participation L ag o
fine course, so you can focus on the learning experience itself, You shesiel
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stif iy 1o match the components of the online learning e
sf.rttngz.h& you have idengified. Viable online learning ﬂ?} ‘
fvdc vou with a list of both the techniologies reqniz*ea{'l e
ing evemts offered during the expcriencé,

Xperieace wigh the
tences shoylg Pro- .

and the types of jegy,

Scores from 94 10 107

Some aspects of an online learning experience mav be a challeng,
k allenge,

vou should have the skills for s ici
you § skiiss for successful participation i J
activites, Yt " ot e

but aver

€ the By of cous

i You will iek:e!y ward 10 spend some additional tme dn:‘ing [heumm
§ experience to gain the skills i those areas that you ientified as

below, so factor this into your ¢heice of online learning expe

fears.
as heing Yor
rience,

Scores bom 20 10 95
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which veur res : Wi ‘
: YOUI TESpONse wis 4 or below, and ook for opportasities to expand
Your experiences in those areas. B
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