


formal strategic planning documents as well as other documents
that may assist in “honestly” representing the current direction of
the project within your organization.

SCORING AND INTERPRETING

Enter the response value for each question from the Assessment or
Evaluation Self-Audit in Tables A and B.

Table A: Odd-numbered response values

Question Number Response Value
Question 1

Cuestion 3

Question 5

Question 7

CQuestion 9

Question 11

Question 13

Question 15

Total

Table B: Even-numbered response values

Question Number Response Value
Question 2

Question 4

Question 6

Question 8§

Question 10

Question 12

Question 14

Question 16

Total

Finding the focus for your project (i.e., assessment or evalua-
tion) is merely a simple comparison of the values above. The total
response value found in Table A (odd-numbered questions) pro-
vides an index for the relationship yvour project has with an assess-
ment approach. Likewise, an index for the relationship vour project
has with an evaluation approach is provided by the total response
value found in Table B (even-numbered questions). Selection of the
appropriate focus for the task will depend on the dominant index.

In fact, if both indices are approximately equal and each has a
total value greater than 32, then you may derive that the task you
have been charged with may be both an assessment and an evalua-
tion wrapped into one. When this is the case, vou will likely want to
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Note: The Assessment or Evaluation Self-Audit is designed to assist
individuals and teams with a guide to determining which approach
is appropriate. By answering the questions provided in the self-
audit, the goals, objectives, and potential processes for the task
(either the assessment or the evaluation) can be derived in a consis-
tent manner that is aligned with the accomplishment of useful
results. The elements of the self-audit are based on our experiences
as researchers, consulfants, and professors working together (and
with other respected professionals in both fields) on a variety of
evaluation and needs assessment projects in both the private and
public sectors. As of yet, however, the self-audit is not statistically
validated nor scientifically tested.
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ASSESSMENT OR EVALUATION SELF-AUDIT

Dimension of Assessment and Evaluation Response

Disagree Agree
1. You have been asked to make a decision regarding 12 3 4 5 &
the potential utility of a new intervention (e.g., a course,
process, or product).

2.1t will be a focus of vour task to determine the 1 2 3 4 5 4
effectiveness of an intervention (e.g., a course, process,
or product) that is alreadyv in use.

3.You have been charged with the responsibility for 1 2 3 4 5 &
making long-term recommendations for linking
interventions to the organization’s strategic plan.

4. You have been asked to make recommendationsabout 1 2 3 4
how to improve an intervention that is currently being
used.

Context

LA
=2

5. You have been asked to ensure that all the organization 1 2
uses, does, produces, and delivers adds value for
internal and external clients.

L2
e
L
O

6. The focus of your task will be to determine wavs to 1 2
improve the efficiency of the intervention.

7.Linking the results of individuals and teams withinthe 1 2 3 4 5 6
organization to organizational results is part of yvour
charge.

o
e
L
o

8. Your task has come about as a reaction to concerns 1 2
regarding the suitability of a current intervention.

9.You and your team intend to identify gaps between 12 3 4 5 &6

current results and desired results before examining
alternative solutions (i.e., interventions).

L
.
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o

Forus and Orientation

[N
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10. Determining what current interventions (e.g., 1 2
training) should be continued in the next year will be
the sole focus of vour task.

11. Part of your charge is to solicit input from 1 2 3 4 5 6
employees and other stakeholders about new courses,
processes, and products they would like to see
implemented.

12. Return-on-investment data concerning alternative 1 2 3 4 5 4
interventions will not be an essential element in
fultilling vour charge.

Ta custﬂmi.z.tla.-t.Es. .Hn:ﬁdout for vour audience, download it to vour hard drive from www. books.astd.org/downloads’
T&ODSoureebonk, The document can then be opened, edited, and printed using Microzoft Word or another popular
word processing application.
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ASSESSMENT OR EVALUATION SELF-AUDIT (CONT.)

Dimension of Assessment and Evaluation

Success

Disagree
13. Your task will be considered successful if you r 2 3
identify the potential results and consequences
associated with interventions being considered.

Response

4

Agree

5

6

14. Your task will be considered successful if you 1 2 3
determine the impact of an intervention that is
currently implemented.

15. You and your team will be considered successful if 1 2 3
your recommendations lead to measurable
improvements in the organizational results delivered to
external clients.

16. You and your team will be considered successful if 1 2 3
you make recommendations to improve a course or
process without input from external clients.

k%) |

To customize this handout for your audience, download it to vour hard drive from wwwhbooks.astd.org/downloads/
T&ODSosurcebook, The document can then be opened, edited, and printed using Microsoft Word or another popular
word processing application.
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