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Course Description: 

Students will work in teams in developing producing and submitting an analysis of a substantive policy issue for a client.

Objective of the Course: 

This course is a capstone of your professional education and an introduction into the professional practice of public policy analysis and management. It involves the analysis of an important public policy problem and making recommendations for dealing with it to a client official or agency. The course, therefore, builds on, synthesizes, and applies knowledge, ideas, and skills developed in all prior coursework. These skills include problem definition, issue framing, collection of data and information, interviewing, selection and analyses of alternatives, presentation of findings and recommendations, design of implementation tools and administrative procedures and organizations, report writing and oral presentation to policymakers, and appreciation of practical and ethical issues in the content of policy and the process of making and implementing it.  

Method:

The course will use a “policy analysis shop” format, with teams of students working on problems of interest to a client official or agency.  Given the size of the seminar, we will work in teams of six to eight members. The projects and clients are described in Appendix I.

Specific substantive expertise is not required to participate in a team. Policy and management professionals are expected to be generalists and able to apply their analytical competencies to a wide range of policy administrative, and political problems. Each project has these dimensions.  

For each project, the client will meet with the study team during the second or third week of the semester to outline the problem as it sees it and discuss the kind of product it is interested in receiving. The client will also provide some initial contacts and background information. The team will collect information, frame and analyze issues, prepare a report, including examples or drafts of any legislative instructions or administrative instruments necessary to implement recommendations, and develop strategy for moving the policy proposal through the appropriate policy making and implementation bodies.  Each team will present its work in written, graphic, and oral forms.

Team members will refine the scope of work, identify the tasks involved, a timetable for their completion, allocate responsibilities among its members, who will be responsible for completing assignments on time and at high professional standards. 

The work will be organized into the following (somewhat overlapping) phases: 

1. Problem Definition, Issue Framing, Fact-Finding on Problem and its Causes 

2. Study design

3. Collection and analysis of data and information and identification of policy options.

4. Analysis of data and information to assess alternative policy options or approaches

5. Development of findings and recommendations.

6. Design of Implementation strategy. 

7. Drafting of the report, including appropriate graphics

8. Review and Revision for the final report.

9. Formal presentation to Clients

Presentation of the report will be made in a PowerPoint presentation to the client and other experts, sitting as a ”jury,” to critique both the substance of the work and its presentation. This presentation should be structured so that each member of the team has a role. 

Each team will decide on its meeting times and places, as necessary, to coordinate its work.  The full seminar will meet near the end of the semester to provide an opportunity for each team to rehearse its formal presentation to its client.  Teams will need to schedule frequent face-to-face and virtual meetings (via email or Blackboard). Each team’s faculty advisor will schedule several meetings with the team to review its progress, and faculty will be available to meet at other times with each team when that may be helpful, but our presence is not a condition for having a meeting. The clients may be present at one or more of these meetings to provide feedback and advice on the work to date. We will consult with each team on the times when it will be most useful to ask the client to join the discussion.  In some cases, it may be necessary to arrange meetings with clients at times other than the scheduled class time, and at the client’s offices rather than at the university.  The faculty member will coordinate times and places with the team and client to provide adequate time for team members to rearrange personal schedules, if necessary. 

Blackboard and team email has been set up for the use of the class to facilitate the exchange of information, posting of drafts, team meeting times and places, etc.  This not only helps team members stay current with the work of colleagues, it allows us to monitor progress as well and to offer ideas or provide coaching where necessary. Students should check email and Blackboard daily to keep up with colleagues and current notices and information. 

Your written, graphic, and oral presentations, and the quality of your participation in team discussions will be the basis for your grade.  In Appendix II of this syllabus you will find an instrument that should be used by all members of the class to rate performance of other team members. These peer evaluations will be confidential and will not be shared with other team members.  Since we cannot observe all group activity, and the work product is a collective effort rather than separate term papers, we rely on the reports of your colleagues regarding the quality of your contributions to the team effort.  It is, therefore, quite important that you fulfill your responsibilities to your colleagues, as this is an important aspect of your development as an ethical professional. 

Near the end of the semester, prior to the presentation to the client and jury, each team will conduct a practice presentation before the full seminar. Following the jury presentation, the final copy of the written report, the PowerPoint presentation, and should be placed into an email folder or CD, and submitted to seminar faculty.  These work products should be presented to the client in hard copy and on a CD. 

Reading:
There are no "Texts" for this course.  You will do plenty of reading in working on your team assignment, but there are some readings that may help you think about the work you will be doing. Some of it you may have encountered in earlier courses. Part of becoming a professional in public policy and administration is reading broadly in the policy and governance literature and developing one's own theory of action based on reflection on both theory and experience.  The following books are generally available in the campus or other public affairs bookstores, or from one of the online booksellers.  We can expect to draw ideas and lessons from them all semester.

Bardach, Eugene. 2000 A Practical Guide for Policy Analysis. Washington, DC: CQ Press.

Brandl, John. 1985.  Distilling Frenzy from Academic Scribbling: How Economics Influences Politicians.  Journal of Policy Analysis and Management 4:344-353.

Chemlimsky, Eleanor. 11 Oct. 1991.  "On the Social Science Contribution to Governmental Decision-Making." Science.254:226-231.

Ellis, Ralph D. 1998. Just Results: The Ethical Foundations of Policy Analysis. Georgetown University Press.

Hult, Karen and Walcott, Charles. 1990.  Governing Public Organizations: Politics, Structures, and Institutional Design.  Brooks/Cole.

Majone, G. 1992. Evidence, Argument and Persuasion in the Policy Process. New Haven, CN: Yale University Press.

Rochefort, David A. and Cobb, Roger W., 1994. The Politics of Problem Definition: Shaping the Policy Agenda.  University of Kansas Press.

Rose, Richard.  1993.  Lesson Drawing in Public Policy: Learning Across Time and Space. Chatham House.

Lester M. Salamon and Odus V. Elliott. 2002.  The Tools of Government: A Guide to the New Governance. Oxford University Press.

Meeting Schedule 
Week 1  (January 17) Full Seminar: Introduction; How to do it 

Week 2  (January 24) Problem Definition, Issue Framing, Fact-Finding on Problem and its Causes: Team Meetings with Clients and Faculty Advisor

Clients will describe the problem as they see it and discuss how they will use the research and recommendations the team produces.  Team members need to ask probing questions to clarify the problem, how it arose and why it matters to the client; test whether there are alternative ways to frame the issues; identify major sources of information known to the client or to which the client can facilitate access; identify key stakeholders and their interests; and develop an understanding of how the client envisions using the product of the study. Team members should get together and compare notes before this meeting.  

Week 3 (January 31) Study Design & timeline approval—Meeting with Faculty Advisor.

The tasks here are to: (1) define the central policy and/or management problems and their sub-components in the context of the client’s mission, role, and interest in a solution; (2) understand the kinds of problems you are dealing with (e.g., efficiency, equity, effectiveness, political feasibility, administrative practicality, etc.) as well as the political and organizational stakeholders, and the institutional context in which they occur and through which your ultimate recommendations must move; (3) Have an initial grasp of the relevant literature and other sources of information that will be needed for the study; and then  (4) devise a study plan that makes effective use of the resources available to deliver a high quality product on time, including allocation of tasks to team members and establishment of mileposts for their completion. 

Weeks 4-6 (February 7-21) Teams meet separately and work on defined tasks. Consult with faculty advisers as needed. Teams report progress, problems. 

Week 7-8  (February 28- March 7) Outline of report; preliminary statement of key findings, recommendations. Discussion of format for writing of reports. Milestone meeting with faculty advisor on or before 3/8.

Weeks 9-12 (March 14- April 4 ) Teams prepare preliminary drafts;  checkpoint meeting with client 

Faculty will be available for advice to teams and individual members, and to review and comment on working drafts.  The Appendix of this syllabus contains guidelines on report writing and document drafting. You should expect to work through several drafts. We will give particular attention to report organization, use of graphics and tables, and the preparation of executive summaries. 

In preparing their reports, teams should address issues such as immediate versus phased adoption, reorganization, staffing or training, budgetary or financial management, informational materials for clients/customers, and accountability, quality control, evaluation, and reporting implications of recommendations.  Particular attention needs to be given to any need for legislation, formal or informal rule making, and actions by other agencies or levels of government not under the direct control of the client. Teams may also need to discuss any evaluation mechanisms, measurements, or processes that should be established to monitor and assess the effectiveness, efficiency, and equity of the policy.  

 Week 12-14 (April 4-25) Revision of drafts; Full Seminar Rehearsal for client presentations; drafts and PowerPoint due on 4/25

In preparing your presentations, team members should anticipate the kinds of questions clients may ask: If we accept your recommendations, why should we expect things to be better? What will it cost?  Where will the opposition come from? Does the report answer their probable objections? Why should others support it? How can we use the report to mobilize support? What would you regard as appropriate measures of success?  How can those responsible for the implementation of the policy be held accountable for their performance with respect to it?

Week 15  (May 2) Presentations to Client; Deliver report, executive summary, PowerPoint on CD and hard copy.

:  

APPENDIX I

Spring 2006 Projects 

1.  Protection of Rights & Welfare of Domestic Workers in Montgomery County

Client: Montgomery County Council Committee on Health and Human Services, George Leventhal, Chairman; 

Joan Planell; Senior Legislative Analyst   
Joan.Planell@montgomerycountymd.gov
Problem:  Advocacy groups representing immigrant domestic workers have requested the county council to enact local legislation regulating employer practices that abuse or impinge on the rights and welfare of domestic workers (defined in 29 C.F.R. §  552.3).  The council’s committee on Health and Human Services, is seeking a better understanding of the problems and issues confronted by domestic workers—especially immigrants—in Montgomery County, and policy options that may be available and appropriate for county action to prevent mistreatment of domestic workers and to protect their rights as employees.  These actions would presumably complement protections provided by the federal Fair Labor Standards Act, and other applicable federal and state regulation of employment of domestic workers..

Tasks:

1. Working with Council Staff, advocacy organizations, and other public agencies and data sources, collect and analyze available data and information on the characteristics of the domestic worker population in the county and issues related to their employment.

2. Review and analyze published research on the problems of domestic workers with particular attention to immigrants.

3. In consultation with Council staff and other organizations, develop a protocol and conduct six to eight focus groups assembled by the organizations and analyze the results of the group discussions.

4. Determine whether other local jurisdictions have addressed the problems of domestic workers, and if useful lessons for Montgomery County can be drawn from the best practices of those jurisdictions.

5. Based on these inquiries, prepare a final report, executive summary and PowerPoint presentation to the HHS Committee that includes findings and suggested policy options the County Council might consider. 

Spanish language proficiency is desirable but not essential. Interpreters can be made available, if necessary, for the focus groups.  An honorarium will be provided for domestic workers participating in the focus groups.

2.  Policies Governing Foreign Graduate Students Seeking to Study in the U.S.

Client: Dr. Gary Becker, Private Sector Office, Department of Homeland Security
Project:  A thicket of new rules governing the granting of visas to foreigners has dissuaded thousands of people from coming to the United States.  This has generated protests from research universities, medical institutions, multinational corporations and the travel industry.  Because of the new regulations, American universities have lost students and scholars; corporations have suffered production delays, friction with customers and personnel problems; and foreign tourists and conventioneers have decided by the thousands to take their business elsewhere. Increasingly, U.S. leaders in education, business and science are warning that the procedural obstacles thrown up to screen security threats have fostered a bureaucratic "culture of no" that discounts the benefits that foreigners bring to the United States. The Department of Homeland Security needs to measure what the economic impact of these policies has been and continues to be in order to determine the scope of the problem, how much has the process hindered students from coming to American universities, what is the economic cost, and what can we do not to improve the system.

Tasks:


1)  Develop a literature search describing what our current policies have cost our 
economy.


2)  Develop a survey(s) and identify who should be surveyed.  What are the metrics that should be used?  I think that the sampling frame should be a subset of the University international student departments and students here in the Washington, DC area.  The goal of the survey is to identify how much our visa policies have cost universities and students alike. 


3)  Administer the survey, compile the results, and discuss how much our visa policies are currently costing these entities/individuals. Estimate whether the impact is more than/less than it was a year ago and by how much.


4)  Indicate deficiencies in available data that limits its usefulness in measuring either change per se or in assessing policy impacts.


5)  Recommend policy changes that would reduce the economic impact on these indicators.  Estimate by how much you think that these policy changes would have.

3.  WHAT PAY FOR PERFORMANCE MEANS FOR HEALTH CENTERS

Client:  
National Association of Community Health Centers
Contacts:  
Michelle Proser, 202.296.1960, mproser@nachc.com


Andrea Maresca, 202.2960929, amaresca@nachc.com 

The Problem:  Community health centers (CHCs) are local, non-profit, community-owned health care providers serving low income and medically underserved communities.  Over 1,000 health center organizations deliver care through over 5,000 service delivery sites in every state and territory, making them the nation’s largest national network of primary care providers.   CHCs currently serve over 15 million patients.  Fully 40% of these patients are uninsured and 36% have Medicaid, and at least a quarter of all health center medical encounters are for chronic diseases.  An extensive amount of research documents that health centers successfully improve access to care for hard to reach populations, and provide high-quality and cost effective care.  The health centers program has grown significantly over the last few years, as both the Bush Administration and Congress have committed to expanding their reach.

All health centers
are characterized by the following unique federal grant requirements:

1. located in high-need areas that have been identified by the federal government as “medically underserved;”

2. able to provide comprehensive health and “enabling” services;

3. open to all residents, regardless of income, with sliding scale fee charges for out-of-pocket payments based on income and ability to pay;

4. governed by community boards, the majority of which must be patients to assure responsiveness to local needs; and 

5. follow rigorous performance and accountability requirements regarding their administrative, clinical, and financial operations.

Pay for Performance (P4P) is a payment mechanism by which physicians who meet set goals are paid additional sums.  These goals are often related to quality improvement (e.g., meeting targets on percent of women receiving mammograms) but may also include adoption of health information technology (HIT) and meeting certain practice or management standards.  Adoption of P4P among private health care payers is growing.  Little is known about how P4P could affect those providers serving low income patients, who tend to be sicker than the general public.   Medicare is currently experimenting with 10 demonstration projects around the country, and should Medicare adopt P4P as its standard payment practice, Medicaid and private payers will likely follow.  Already some Medicaid managed care plans and many private insurance plans are experimenting with P4P.

Medicaid is the largest source of revenue for health centers, making up 36% of all revenue.  Medicaid, along with Medicare, pays health centers on a “reasonable cost” basis so that Medicaid payments adequately cover health center costs.  Medicaid and Medicare are therefore paid a single, all inclusive rate per patient visit, based on reasonable, allowable costs of delivering care.  This payment method is intended to cover all services provided to that patient and is unique to health centers (and rural health clinics, a different safety net provider type) because of their unique patient mix.

The National Association of Community Health Centers (NACHC) believes that some form of P4P will eventually become a more prevalent (or even the dominate) payment mechanism for insured health center patients, regardless of insurance source.  NACHC believes it is critical to maintain the current reimbursement structure unique to health centers under Medicaid and Medicare, and therefore does not want to see health centers treated as a separate provider group under any P4P system intended to improve quality of care. Along these lines, NACHC would like a policy paper that outlines what P4P could mean for health centers.  

Tasks:

Please prepare a briefing paper that addresses the following questions:

1. What do we know?  What has already been done?

· Please review relevant literature on P4P and briefly document the benefits, challenges and other major findings.  Be especially attentive to any findings that relate specifically to providers serving low income, uninsured, or medically vulnerable patients.

2. What are the critical issues that health centers need to be aware of?  What are the biggest challenges to CHC readiness (e.g., HIT, administrative burdens, patient and case mix, data validity issues, operations) and why?   Have health centers experience with chronic care management programs that include patient registries (the Health Disparities Collaboratives) better prepared them?

3. How will P4P impact health centers nationally?  Will it impact health centers differently based on their size (e.g., small vs. large), patient populations (e.g., large proportion of elderly, chronically ill, uninsured), or location (e.g., state, rural)?

4. Does your analysis lead you to believe that there may be alternatives to P4P (e.g., “pay for improvement”) that might be more ideal for providers serving medically underserved communities?

5. Are there outstanding questions that remain and if so, what research/information is needed to answer these?  (Note:  include any of these questions that cannot be fully answered.)

6. What do you recommend to better prepare CHCs for P4P?  What actions could NACHC, states, or the federal government take?  Would you recommend a demonstration and if so how do you recommend it be structured (taking into consideration the unique payment infrastructure of health centers)? 

4.  Topic: Regional Economic Strategies

Client: Bill Barnes, Director of Research & Municipal Programs, National League of Cities
The Problem: The National League of Cities is engaged in developing an economic vitality agenda for cities and towns.  As a component of that effort, it needs a better understanding of the many regional economic strategies now being pursued across the country.  It is particularly interested in the general approaches being pursued, how they are structured, the roles of different levels of government and private and nonprofit organizations, the principal activities in which they are engaged, and whether there are common patterns or types of approaches and activities that can provide a basis for recommendations to NLC members and to Congress about the kinds of measures that should be supported or avoided.     

Tasks:  

1. Provide a brief literature review on regional economic strategies, concentrating on literature of the last 10 years, identifying the principal prescriptions for addressing the effects of regional economic restructuring, globalization, and changing workforce requirements. 

2. Collect brief descriptions (from websites or available publications) of regional/metropolitan economic strategies being pursued in a sample the nation’s geographic regions (northeast, southeast, north and south central, southwest, and northwest.  This will involve descriptions of governance arrangements, principal activities, funding sources, etc.

3. Analyze this information to identify any common types of organizations or patterns of activities or programs.

4. Identify 6-8 areas that appear to have either unique characteristics and/or well-developed strategies for short case studies describing how they are governed and how they operate.  Note any patterns or commonalities.  (In making these selections, 

5. Present a final report, executive summary and PowerPoint presentation (on hard copy and CD) to the client.

In NLC’s 1994 study, Local Economies: The U.S. Common Market of Local Economic Regions, William R. Barnes and Larry C. Ledebur

5.  Impact of Workplace Technology on the Capitol.

Client: Beverly Wood, Office of the Architect of the Capitol

The Problem: In planning for the future of the U.S. Capitol complex in Washington, the Architect of the Capitol has the task of providing the infrastructure and facilities that allow the Congress to perform effectively in carrying out its representative and policymaking functions.  For the most part, this has to be accomplished in buildings that predate the information revolution and the major changes in workplace technology that have resulted.  Because the provision of buildings and infrastructure is “lumpy”—it can rarely be provided on a “just in time” basis—major revisions of the Capitol and other congressional facilities must anticipate ways in which change will occur in the way Congress does the public’s business. Therefore, the Architect of the Capitol needs to understand, as best it can:

· the impact of new and emerging technology on the demand for and use of “front and back” office space in Washington and home districts and states: 

· how best to accommodate generational transitions among members and staffs with different skills in the use of new technologies; 

· the effect of new technologies and their use by Members, staff, constituents, and clientele on the essential processes of democratic governance (discourse, debate, compromise, transparency, etc.)

Task:  Prepare a briefing paper for the Architect of the Capitol on the implications of increased use of advanced workplace technology on the demand for office space and other facilities on Capitol Hill and other locations, and on essential processes of government.  In preparing the paper, the team should review and summarize leading literature on e-government and the experience of major institutions, such as states and large private corporations.  The team should make recommendations based on its analysis.

6.  A New McMillan Commission?

Client: Beverly Wood, Office of the Architect of the Capital 

The Problem:  It has been a hundred years since the McMillan commission took a comprehensive look at the national capital and made recommendations that reshaped the environs of the Capitol, the Mall, and many of the other monumental and environmental features of Washington.  As the city enters the 21st Century, new challenges confront the Mall and the Capitol complex.  These include the need for space for Congress, other federal agencies, and for commemorative and civic projects in order to avoid impairing the ambiance, integrity, and beauty of the Mall and Capitol Hill.  The Architect of the Capitol is considering whether to recommend that Congress establish a new commission to address these issues in a more comprehensive fashion than can be done on a case by case basis. 

Task:  Produce a report and PowerPoint presentation that addresses the following questions: 

· What are the advantages and disadvantages of establishing a new commission on the capitol and its environs? 
· Would it be better to establish a Conservancy to advocate and safeguard the public areas of the Capitol?
· What are the obstacles to establishing such a commission? 
· How would its charge be distinguished from the responsibilities of existing organizations such as the Architect of the Capitol, the National Capital Planning Commission, and the Commission of Fine Arts?
· Assuming its creation, who should serve on it and how should they be selected?
· On balance, what position should the Architect of the Capitol take?

7.  Lessons Learned from the Post-Disaster Response to Hurricane Katrina 

Client: Bill Eggers, Global Director, Deloitte Research-Public Sector. Author of Governing by Network: The New Shape of the Public Sector (Brookings Press 2004)

Contact: Email: weggers@deloitte.com; Phone: (202) 378-5292

Governing by Network, winner of the 2005 Louis Brownlow Book award, examines government’s transformation from centralized control over public programs to facilitating services through networks of nongovernmental entities. In a networked governance model, the role of government is transformed from direct service provider to generator of public value. 

Consider homeland security. Acting alone, the FBI or CIA cannot effectively stop terrorists. These agencies require the assistance of a law enforcement network that crosses agencies and levels of government. They need communications systems to capture, analyze, transform, and act upon information across public and private sector organizations at a speed, cost, and level that were previously impossible. Similarly, the Centers for Disease Control and Prevention cannot adequately respond to an outbreak of anthrax, smallpox, or bioterrorism incident on its own. Such a response would require the activation of robust public health and emergency responder networks. 

There are huge advantages to governing by network — flexibility, speed, innovation and specialization to name just a few — but also serious challenges, perhaps nowhere more visible and critical than in the area of emergency response. Recent natural disasters—the Indian Ocean tsunami, Hurricanes Katrina and Rita, the earthquake in Pakistan—have brought this issue front and center. 

This project will examine the post-disaster response to Hurricane Katrina from a networked governance perspective to examine what parts of the network worked and what parts did not in order to develop insights both about best practices, and how to modify existing networks to improve emergency response in the future. 

Tasks:

1) Review the emergency response literature (e.g. Northridge Earthquake, Tsunami, what’s been written about Katrina and Rita to date, etc.)

2) Identify and examine the post-disaster response of various actors (i.e. FEMA, local government, nonprofit sector, faith based organizations, private sector), using primary and secondary research methods 

3) Develop case studies around both the network nodes (individual people, organizations etc) and connections (i.e. how communications worked or didn’t work as the case may be)

Drawing from the case studies developed, as well as established best practices, produce a report for elected officials, business executives, and the broader public outlining the 
APPENDIX II

TEAM MEMBER EVALUATION
Make a copy of this form for each member of your team other than you.  Use it to evaluate each person's performance as a member of the team.  Hand it in to me at the end of the semester.  Do not sign it.  All forms will be confidential.  You should also use it as a check sheet for your own performance.

Name Of Team Member:________________________________________o

Rate the performance of the person above on a 5 point scale on each of the following attributes.  

                          


5
4
3
2
1

Attendance at team meetings   

Timely written work

Quality of contributions

Leadership

Problem solving

Fairness

Consideration of others' views

Creativity

Decisiveness

APPENDIX III

GUIDELINES FOR REPORT WRITING AND PRESENTATION

· Identify your audience.  It is usually layered: The client is a decision maker or decision making body. There is usually a staff audience as well. There may also be other audiences of peers of the client, media, and general public. Any document prepared for a public official must be assumed to be in the public domain.   

It is important to understand the client’s/audience’s technical competence level, how they may apply the information conveyed. and the institutional and policy/political context within which they work.

· Identify key messages and get your message straight.  It is important to focus on a few key points, targeted to the identified audience.

· Simplify your words – present in simple, non-technical language, which is free of scientific jargon.   Strip away everything that isn’t essential in order to make the point as clearly as possible.

· Describe the implications.  Remember what it was like not to understand the thing you are trying to explain.   Every time you come to understand something new, you are transformed into a different person.  The trick is to remember your untransformed self, and especially how the transformation took place.

· Get the facts straight.  Spell names and things correctly.  Organize evidence in a logical sequence. Double-check the accuracy of figures (especially those derived by calculation) and other information. Know where you’re the sources of your data and other information. Exercise due diligence as to their credibility. 

· Understand the importance of graphics -- photos, charts, illustrations.  In presenting data, especially in briefing papers or executive summaries, simplify tables and graphics to convey the essential message. Details can go into appendices.   For each table or graphic, include a complete and accurate caption. Coordinate your report’s text with the table or graphic to which it refers. Graphs and tables should tell a story in a way that makes it possible for the reader to quickly grasp its point without having had two semesters of advanced econometrics.

· Use academic citations sparingly. “For Further Information” may be a useful appendix.

The report should be organized (with some variations to fit the situation) as follows:
The Executive Summary or Briefing Paper

Busy clients will read the executive summary of a report or a briefing paper based on it, and if it is compelling, may read the entire report. So these documents should be brief, clearly written and free of jargon; and organized to present: 

· The central problem that has been addressed, and its importance;

· Major recommendations, with 

i. concise statements of the supporting findings and 

ii. the reasoning behind each of them. 

The executive summary or briefing paper should be able to “stand alone” as a basis for decisions. 

It also provides the basis for the PowerPoint presentation, which should take approximately 15 minutes and 15 frames. 

2. Introduction (The Problem)

This section of the report explains how this got to be a problem and the kind of problem it is. The section should analyze its historical and/or policy context, and why its significance for the client and/or other publics. This may entail brief descriptions of any applicable laws, regulation, policy or management issues that are involved or have contributed to any of its dimensions.  Remember, how the problem is framed greatly affects the kinds of responses that can be fashioned for it. 

This section may also be used to describe how the study was conducted and provide a brief synopsis of the organization of the report. 

3. Sections, as needed, to discuss salient aspects of the problem, findings and recommendations with respect to each.

These sections of the report provide the detailed analyses that support the executive summary’s findings and recommendations, which should be stated at the conclusion of each sub-section. The number of sections has to be tailored to fit the subject matter. The use of sub-headings and tables or graphics should be used where possible to provide appropriate historical or comparative information, and to simplify the presentation. 

4. Appendices

Detailed descriptions of methodology, references, and tables containing large amounts of data should be placed in appendices unless they are essential to the discussion in the body of the report. Appendices may also contain acknowledgements, copies of relevant statures, regulations, MOUs, etc., and drafts of new policy or management instruments designed to implement the recommendations. 

� Community, migrant, and homeless health centers are all part of the health centers program, as defined by Section 330 of the Public Health Service (PHS) Act.  Health centers are also known as Federally Qualified Health Centers (FQHCs), a term that specifically relates to their unique Medicaid reimbursement policy.  While most health centers receive federal grants under Section 330, approximately 100 do not receive these funds.  These non-federally funded health centers are known as “FQHC Look-Alikes.” 





PAGE  
1

