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Project Management Maturity & ROI by Dr. Young Hoon Kwak

Current Status of Project
Management

Corporate organizations are fac-
ing enormous competitive pres-
sures these days. New markets
are hard to penetrate, technol-
ogy is rapidly evolving, organi-
zations are segmented, and ex
perts are decentralized. Many
companies are forming strategic
aliances to share their knowl-
edge and resources to produce
and provide high quality prod-
uct or services. Intoday’s fast
paced business environment,
the project-driven organization
appears to be most attractive.

Project Management (PM) pro-
vides the tools to plan, control,
monitor, track, and manage re-
sources, schedules, costs, and
quality. PM enables projects to
be on the right track within lim
ited time and budget. PM is
probably the most suitable man-
agement technique that inte-
grates planning and controlling
for schedule intensive and one-
of-akind endeavors. Intoday’s
high-risk, rapidly changing
business environment, effective
use of PM practices is thought
to help improve an organiza-
tion’s competitiveness.

Each industry and even compa
nies within the same industry
have different levels of PM so-
phistication. Some of the rea-
sons are the adaptation timing
of PM (engineering and con-
struction industry has long his-
tory of utilizing PM tools and
techniques compared to soft-
ware development), the current

market situation, and top
management’s commit-
ment. Although it is not
clear how much PM should
be injected into a company,
project managers nonethe-
less agree on the benefits of
applying PM tools and
techniques. Some of the
benefits include fulfilling
customer satisfaction, meet-
ing quality standards and
improving organizational
effectiveness.

Generally, the implementa-
tion cost of PM practices
and processes in organiza-
tions are difficult to justify
beforehand. Estimating the
benefits of PM processes
and the cost of executing
PM is hard to do in precise
terms because the effi-
ciency of current manage-
ment practices is not meas-
ured. In addition, PM ex-
pendituresin terms of direct
cost, training, and equip-
ment are hard to determine
because it is difficult to
know how extensive the
adoption of PM practices
will be across the organiza-
tion. Previous research in
PM identified some of the
qualitative benefits of PM.
However, that research was
very general and not helpful
to managers trying to an-
swer the hard and challeng-
ing questions that senior
managers raise regarding
PM expenditures and in-
vestments.

The Need to Measure Project
Management Maturity

Corporate executives want to
know what benefits PM will
provide them. They demand a
better understanding of the re-
lationship between PM matur-
ity and the value of the com-
pany in the business environ-
ment. Managers who try to
promote PM must convince
executives that implementing
PM is a worthwhile invest-
ment. However, management
usually has trouble providing
benefits and paybacks from
PM investment with our cur-
rent knowledge.

The Software Engineering h-
stitute (SEI) has developed the
Capability Maturity Model
(CMM) for software develop-
ment that describes the key
elements of an effective soft-
ware process. The CMM can
be used for software process
improvement, process assess-
ments, and software capability
evaluations. It has been ao-
plied widely to evaluate an or-
ganization's capability to per-
form software engineering
contracts successfully.

The Project Management
Process Maturity (PM)?
Model was developed by the
Berkeley Research Team to
blend the concept of PM life
cycle and software develop-
ment processes. This model
provides an improved yard-
stick for determining and as-
sessing an organization’s cur-

(Continued on page 3)
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Letter from the President

In March, Marina Spence, VP -& Di-
rector of Programs and | attended the
PMI’s Leadership conference. We met
over 300 PMI leaders from around the
nation and the world. In the past, other
PMINY C Board members have at-
tended these informative forums. At
these sessions component |eaders net-
work and share best practices, partici-
pate in educational sessions and con-
duct business meetings including stra-
tegic breakout discussions. With the
eventsin NYC, thereis an increasing
level of both national and international
recognition and interest in our chapter.

This month PMI’s Board of Directors
representing amembership that is ap-
proaching 100,000 will meet with the
PMINY C Board. The PMI’'sBoard
meets in various worldwide locations
for the purpose of developing and
maintaining close, positive relation-
ships with key internal stakeholders. In
order to demonstrate their support for
NY C and the members of area chap-

Marc Jenkins
Northeast Territory Manags
Tal (508) 8B1-2914
e-mail mjenkins@planview
www .planview.com

Panyaw s o repibarad badamek of Plany

ters, it was unanimously agreed upon to
meet in NY C. In addition, at the end of
the month, we will be participating in a
gathering with the leadership from all of
the New York State chapters. Richard
Fisher, Director of Membership will rep-
resent us at the NY State meeting. Both
of these meetings will provide an opportu-
nity to informally meet and discuss oppor-
tunities and issues facing the Institute and
the project management profession.

PMINY C is quickly approaching its 300th
PMP and our website now gets thousands
of hitsamonth. By providing diversified
programs, we have increased our member-
ship involvement by 100%. World class

PM talent is always on tap including Dr.
Kerzner at the end of the month. Our
Governance Committee is making steady
progress and will provide the structure
for strategic growth. PMINY C is not
just about attending presentations; you
can go up and down the street for that, it
is about networking and shaping our PM
profession and community. Please con-
tinue to be an active member in our
growing PMINY C family.

Sincerely,
Andrew Gerson, PMP

PMINY C Chapter President

PROJECT IMPACT A market-driven cross-industry networking event and exposi-
tion designed to serve the needs of project professionals, process re-design experts,
product development leaders and executives. Implement a process that links projectsto
strategy for continual growth, competitive edge, customer satisfaction and increased
ROI. Whether you are new to project management, an experienced veteran or execu-
tive management, this event offers unparalleled learning, best practice sharing, products
and resources that can help you right now with the challenges you are facing in today’ s
economic climate. Visit www.iir-projectimpact.com to learn more.
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(Continued from page 1)

rent level of PM processes and systems throughout any project
life cycle. Based on the (PM)? Model, an organization’s PM
maturity level can be measured and compared effectively with
various organizations and industries.

The (PM)? Model has already been aplied in a nationwide
study by the Project Management Institute’s Educational Foun-
dation back in 1997 [Benefits of Project Management by Ibbs
and Kwak, 1997]. The study proves that the (PM)? model has
shown to be very effective in measuring PM maturity of differ-

ent organizations and industries. Furthermore, the study’s|’

method, results, findings and recommendations were widely
commented upon and had a significant impact on the Project
M anagement community.

Benefits of Measuring Project Management Maturity

The (PM)? Model provides an independent reference point on
best PM practices and skills. Understanding what level of so-
phistication is appropriate for a specific project or environment
will provide greater insight into appropriate levels of PM use
Executives will even be able to determine the necessary prac-
tices for achieving a fully project-driven organization. By pre-
senting relationships between PM practices and project per-
formance, it may help convince top management that PM is an
appropriate management discipline in today’s fast-paced, -
source-limited, and highly competitive environment. The bene-
fits to companies will be the promotion of better management
practices and all the traditional benefits that accrue to a better
managed organization as measured by cost-savings, productiv-

The most effective
PMP® learning toc
Used by thousands

less and learn more.

Want to Pass the
PMP® Exam?

PMP® Exam Prep
Bool fga89)

PMP® Exam Prep
Course

PM FASTracktm
CD-ROM ¢5299)

Hot Topics
Flashcards (534}
PMP® Situational
and Professional
Q & A ¢sam

Project Management
Tricks of the
Tr‘adi‘_‘TM

info@rmcproje
OhZ-B4B-4454

WWW. rmcproject.com

.Com

ity, time-to-market and overall efficiency and effectiveness.
This model also provides benefits to strategic planning teams
who plan and implement PM practices in the entire organiza-
tion to achieve and maintain competitive edge. By comparing
PM practices to similar or different industries, managers can
assess the current PM level of their own organization and of
the competition and set more realistic goals for achieving a
more appropriate level of PM sophistication.

Other unique features of the (PM)? Model includes;

Financial effectiveness is measured by retrieving and ana-
lyzing actual financial information related to PM
Relationships between PM effectiveness and project per-
formance (i.e., schedule, cost, quality) are sought, and
Return on Investment of PM (PM/ROI) are derived to
measure and forecast the potential benefits of PM invest-
ment

An attempt to calculate PM/ROI will assist managers to deter-
mine required future investments to achieve any specific level
of PM maturity. An organization’s PM Maturity level and ac-
tual project cost and schedule performance data are correlated
based on the collected information. These relationships are
used to forecast the potential gains possible by moving to a dif-
ferent PM Maturity Level. This information would be very
helpful to managers who are struggling to calculate a budget to
improve an organization's overall PM practices. By collecting
and sharing this information al PM organizations can benefit
and continuously improve their PM practices. This will con-
vince top managers to be aware and invest more on PM prac-
tices and tools.

For more information or parties interested in future participa-
tion contact:

Dr. Y oung Hoon Kwak

Assistant Professor of Project Management
Department of Management Science

The George Washington University
Washington, DC 20052

E-mail: kwak@gwu.edu

Homepage: http://home.gwu.edu/~kwak

Bimssimasoml Rl D
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The art and technology of getting work done

ProjectWorld Boston
May 13-16, 2002
Hynes Convention Center, Boston, MA
10 Interactive Workshops
27 Thought Provoking Conference Sessions
80 Vendor Exhibitors

$1000 an Hour Giveaway!
FREE Admission to Special New England/NY PMI Chapter Party

Earn Up to 30 PDU’s at ProjectWorld Boston!
Special PMI Member Discounts on Conference Registrations!

Call 888 827 6699 or
Go to www.projectworld.com to Register!
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Certified Project Manager (CPM) and ITCPM Boot Camps

Six days of imensive. exciung and fun prafect managemens and feadersfip training vhar will prepare yon to manage projects af any size
ard compdexity. Sce fmmediare vesults on vonr profects and programs with the best project management and leadership iraining available

San Antonio, Texas February 24-March 2
West Point Academy March 3-9

Atlanta, Georgia March 10-17

Dallas, Texas April 7-13

St. Louis, Missouri April 14-20

Portland, Oregon July 21-27

Toronto, Canada June 16-22

“Hundy down this way THE BEST fraiming experience of my career.. . WOW, WOW.."
“Awesome instructors. Very highly recommended, even for experienced project munagers...."
“Itense.informative. . way never, ever bored. D wanted to come back for more the wext week”

rr Jlroject
A ]'\;::.L.“_:{.Im.m PROJECT MANAGEMENT LEADERSHIP GROUP
|nsli;ﬂtu- Praject Management Solutions Professionals

IARTRE WL

“Achieving Strategic Vision Through Prafect Saccess™ ™

www.pmlg.com
888 252 0808 / 678 325 1100

Cheetah Learning

FREE PMP Exam Prep Toolkit® Download it now from www.cheetahlearning.com

The PMP Exam Prep Toolkit is a unique 24 page handbook filled with highly useful information to coach you through
the certification process from start to finish. The Toolkit includes many valuable insider tips and insights. Best of all,
its FREE... And available immediately via download from the Cheetah Learning website. Visit www.
cheetahlearning.com to find out why 30,000 professionals in project management have downloaded this toolkit.

Pass The PMP Exam in Five Days -GUARANTEED!

The Accelerated PMP Exam Prep Program is your most time and cost €fficient path for exam preparation. Featuring
proven accelerated adult learning techniques; it condenses 180 hours of traditional project management training into
a unique five day learning experience. Candidates take the PMP exam on the last day as part o the course! *This
course satisfies the required 35 hours of project management education that PMI requires to take the exam.

PASS THE PMP EXAM
REGISTER TODAY FOR THE COURSE IN YOUR AREA
New York City May 20 - 24
www.cheetahlearning.com or call 888-659-2013
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Courses are conveniently scheduled in New York City at lIL's Manhattan-based Learning Center.
Wisil our Website: www.iil.com 1o see our new eleaming products and courses,

Project Management Certificale Program: The Kerzner Approach’ to Project
Management Excellence

The #1 choive for thousands of profassionals workdwie

Diesigred and developed by a team headed by Dr. Harold Karzner, this "Master of
Project Management.” This advanced praict management training program defivers
the skilts necassary far oday's project professionals, This is a three-manth-ong pro-
oram (two days the first bwo mantis, tree days the thind manth). Start dates e lst
e, 32855, 46 PDU's

April 11-12 August 1-7 Navember 11-12 T
May 2-3 September 810
Jurig 16-19 Oclober 34

M5 PROJECT 2000 - Competency-Based Certification. Thres levels of experise
tir choose fram: CRANGE BELT - for those who manage a sngle project, BLUE
BELT - far thase who manzge mulliple projects & & program, o BLACK BELT - for
s wihor wand 1o masier MS Project 2000, Pick the leval that's just fght Tor you and

your organization. 14 POU's

ORANGE 51095 BLUE §1,05 BLckstzs
Manch 7-8 ol 4-5 May 67

July 28-30 Sepember &5 July 89

August 56 Decembar 11-12 Ociober 17-18

Movernber 21-22

Project Management Fundamentals. & 2-day course designed far amyane wha is
raspansible for managing, laading, and coardingting prajects wha may hiave limited
EXpETiENCE warkng an projects. Every participand il recerve & FREE copy of P
BASICE™ (7 $495 value), 31,295, 14 PDU's ¥ s Oniing. 3

March 25-26 August 1293
May 89 Ochober 21-22
July 17-18 Novarber 13-14

Praject Management far Infarmation Technology Professionals. In this 3-day
course lgam the projsct mangoement concepts, skils and principles nesded far suc-
ress in an information Technology saffing, 31,585, 21 POU's

May 1315 Novamiber 18-20 I
Auguest 79

PMP* PREP. This imiense 2-iay exam prep wareshop wil prepars you Io pass (he
Frojact Managament Frofessonal [PMF® | examination. The m'tshq:u i et up 1o dale

wih PMBOA® Guide 2000. 300514 POU's
Al B9 Ocober 23-24 m
Jung 34 Decamber 56

Progect Leadership. The workshop uses a computer-aided business simuition o
rraaig an unbelievably real propect envinment. Workshop designed and devalaped
by Management Warkds®. $1,795. 28 POU's

July 2883 December 16-1%

CEM
" ¥y
»
'

Project Estimating and Scheduling, This course Tocusas on faols and technioues
that hawe proven 1o lead to establishing schedules and cost estimates fat are realis-
lic, Cluile simply, they workl 57285, 14 PDU's

June 2728

Building a High Perfarmance Team. “our leadership sbifies wi be enhancad in.a magr
way wilh bwo paweriul fechmiques. $1,295. 14 PDU's

June 27-38

Conflict Resolution. Provides you wih the day-o-day looks to becorne & highly suc-
cessiul person and leader acconding 1o Covey's prnciples. §1,295, 14 POU's

June 1213 Ociober 30 - Mov 1

Requiremenis Management. This is an exarciss-diven, professional oracice fousad
warkshog, pasitianing e parcipant for immediste impact.. 51,265, 14 PDU's

Jume 20-21

Project Contract Management. Elements and forms of the proj
live negoliabon stralegizs, contract issues, and much mone. &1,
August 21-22.

Project Management Office. Laarn how %o launch a Project Office in your organiza-
ftion by addrassing &l the Project Office’s funchions and issues. §1,295. 14 POUFs
August 1920 Nowember 25-26

Project Risk Management. Leam & sinsclured approach fo
of nsk managemend. 51,295 14 PDU's

Aol 18-18 October 1-2

tcontract, temna-
5 14 POU's

the quantfiable aspects

We also offer these advanced workshops

Kermer on Leadership. £335. fgnl 20 E30-11:30 am_ 3 PDU's
Project Quality Improvement. 51295 May 30-21, Saptamber 24-15. 14 PDU's

Critical Chain Project Management: The TOC Approach to Planning
and Managing Projects, $1.205, June 10-11, Oclober 2328, 14 POUYs DRSNS

Program Management. $1 205 Seplermber 26-27. 14 POU's L Ao Onine_J
Managing Multiple Projects. 37, 295, August 19-20. 14 POU's

Strategic Planning for Project Management, 51,295, Oclober 15-16. 14 PDU's
Project JumpStart”. 31535, October 811 1 POU's

For mars information please contzct Jennifer Herman, WP & Direclor of New
Buszinass Develooment, IIL at 212-515-5113, fax 212-785-077T or e-mai
jennifer hermandgil.com. Cansult with Jennifer to find the program and
delivary method that is best far you and your organization.

ol

geoito,
o T

r
l A d I
CORPORATE
COUNCIL

PR

janh
-

l ‘ll‘.r
For Mana Infarmation Ve Our Wabaids

www.iil.com

PP and "PMEOKT sre mgistersd Imdemarks of tha Prosc Sensganen] mslfuls, oo megistansd i

d

IPm]ect

ol 1 ANagement

it Unind Satas and other neticna




APRIL 2002 VOL. 4 NO. 4

Boston Universit

iPr{wen Boston University
' Project Management Training:

Seminars

2-3 Day Programs

Evening Programs

Test Preparation

Customized Corporate Training
On-Your Site or Qur Site

' Special offer for PMI members
'and their organizations;

110% Off 2-3 Day Programs
115% Off Evening Program.

Call for details

Bastan University is

BOSTON UNIVERSITY

THE NEW YORK CITY BASELINE
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Features

Flexible, day or evening scheduls
Simulgted environment

Seasoned, Il'.-ra.;;.f.:rm'. rn.'u'ng |'n|;:|'l,.'5r.r:,.r
Proctifioners

Unigue, pragmatie curriculum

Comprehensive 2.3 Day Project Management
Programs

Realworld Project facus that has delivered
project manggement programs fo hundrads of
professianals over the past five years
Mapped to the Project Monagement Bady of
Knowledge [PMBOK *) standards

Solid foundation for pursuit of Project

Manogement Professional [PMP *| certification

Project Management Training

now in New York and on Long Island

Regardless of what industry you are in, Boston University
Project Management Day and Evening Programs are
designed to help professionals like you to acquire new skills
that will enhance your organization’s project management
success and prepare you to immediately increase your
value at work and in the marketplace.

Benefits

Convenient, focused formatf

Mo expansa or risk fo your company ar your
projects
Real-world axparience vou con |'el.rf!.'nge

Acquire k::uwl’edga o .irnrnedl'-:rl'ef}-' ossist you,
crossfunclional across all indusiries

Goin expeise in a specific topic, required
PDU's & prepare for PM Certification Tesfing
Professional skills fo moke real confributions to
yaur organization

Offers guidelines for how to recch Projact
Management standards

Preparation for highly recognized professional
credeniial in Project Management

j

Do you need to

Train your staff?

Call 1-877-TrainY to schedule an
appointment with one of our Corporate
Account Representatives, who can assist
you with designing a program that suits
your neads.

1-877-TrainNY

info@TrainNY.com

www. TrainNY.com

MOMBRATECH, a world ciass IT, Project Managernand end Training Soluions
company hes perinered with Boston University io offer proven project

management iraning programs.

NOVARATECH

I T L TEAMING SOLTHIRG
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Upcoming Programs

5_28_rg_%thm NYC Chapter Meeting Sponsored by Project World at the Verizon Building, 1095 6th Ave at 42nd Street.
Pré-Registrgtion "7 Steps to Successful Project Scheduling” presented by Tom Westcott, PMP, President of the Boston Training
Required Group.
April 22nd — career Development Network Meeting at the Verizon Building, 1095 6th Ave at 42nd Street.
5:30-8:30pm " . . . .
Pre-Registrati Market Your Way to Success" presented by Art Feinglass, President of Access Communications Inc. Registra-
gistration | .
Required tion must be completed by Thursday, April 18th at 12 noon.
April 22 - 23 PMINYC PMP Exam Study Course will be held on April 22 and 23rd. Registration is closed
April 24 Breakfast Roundtable: “Global Project Management — Tips and Techniques for a Successful Global Project or
8_00'[_’3_00am Program”, presented by Lisa Hirsch, Program Manager for the IBM Global American Express Strategic
’ ’ Outsourcing Account Team. Location: the Canova Deli, 134 West 51 Street between 6" and 7" Avenues.
Pre-égr“iszt?ation PMINYC Sponsored Training: Strategic Leadership for Project Management led by Dr. Harold Kerzner.
Rquuired Presented by the International Institute for Learning in association with PMINYC. (See ad on page 8)
May 7-8

9:00am-5:00pm
Pre-Registration
Required

"The Politics of IT Project Management", a two-day workshop led by Bill Hagerup is presented by the PMINYC
Chapter in association with Ouellette & Associates Consulting, Inc. Fee for PMINYC members is $895. Fee for
Non-members is $995. To register contact Ouellette & Associates at (800) 878-4551.

S
e

Breakfast Roundtable April 24th 8:00-9:00 am at 134 West 515t Street
“Global Project Management — Tips and Techniques for a Successful Globa Project or Program”

Our world is shrinking, or at least it appearsto be. Many com
panies, even the traditional “mom and pop” shops, are finding
value in entering global markets. But how do you insure proce-
dural, operational and technical integrity across the globe?

Simple — by hiring a project manager who understands global
project organization including integrated project management
functions, enablers, and global project management challenges.

Our April 24" Breakfast Roundtable focuses on “Global Project
Management — Tips and Techniques for a Successful Global
Project or Program.” Our presenter, LisaHirsch, will provide
insight on how to:

Set expectations and facilitate buy-in

Identify aglobal project approach

Explain acommon framework for decision making
and global project management

Identify an active leadership team required for global
project coordination and transition

Compare global vs. domestic program management
challenges

Identify the “Master Eight Checklist” to insure suc-
cessful global projects

~ / praigc Planning, tracking, and
Administration [pering orproject
4 Instifufe ‘managers & execufives.

PAI provides planning, tracking, and reporting project
management tool services and training for both large
and small project organizations.

To find out how our on site and remote project administration
services can enhance your project management efficiency
and provide significant operating savings visit

http://www.paiwebsite.com/
an educational service of PAI.
" i anter, yp ar (914) 834-4162

Email: edmahler@paiwebsite.com
Fax: (914) 834-5248

Project Administration Institute, Inc.
P.O. Box 974
Larchmont, N.Y. 10538-0974

LisaHirsch isaProgram Manager for the portfolio of projects
on the IBM Global American Express Strategic Outsourcing
Account Team. Theteam isresponsible for the IT infrastruc-
ture operations and the management of all projects and pro-
grams implemented by American Express globally.

Lisahas 15 years experienceas an I T professional. Her experi-
ence includes banking, finance, brokerage, telecommunications,
health care, insurance, distribution and the retail indus-

tries. LisaisanIBM Certified Executive Project Manager
(CEPM), Project Management Professional (PMP), and an IBM
Certified Executive Consultant (CEC).

The Roundtable will be held on Wednesday, April 24", from &
9 am. at the Canova Deli, 134 West 51 Street between 6" and
7" Avenues. No pre-registration is required. The Roundtable
is open to both PM| members and non-menbers at no charge.
If you are aPMP, you will receive 1 PDU when you attend.

If you have questions about the Roundtabl e, please direct them
to Cynthia Simeone, PMINY C’s Breakfast Roundtable Program
Manager at cynthiasimeone@hotmail.com

Julio Bucatinsky can help you individually and confi-
dentially to deal with political, organizational and other
people-related project management challenges right now,
or can help you prepare for anticipated challengesin the
future.. Heisaproject management coach and organiza-
tion development consultant. He teaches at the graduate
school of business administration at Fordham University,
and was a product manager and a consultant for 26 years
with IBM.

Julio.Bucatinsky @verizon.net 917-834-1138.
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Great Neck, NY 11021

Strategic Leadership For

Project Management

A LIVE Three-Hour Workshop Led by Dr. Harold Kerzner
April 29 in New York City

Presented by Intemalional Institute for Leaming in Association With
The New York City Chapter of the Project Management Instifute

Here's your chance (o interact with the individual widely recognized as the pioneer of
modern project management. In this workshop Dr. Kerzner presents the strategic roles
management must undertake to build and sustain successful project management efforts.
Or. Kerzner takes you step-by-step through a senes of proven concepts and practices to
achieve near-perfection in all your project management processes. The workshop is
strategically focused and interactive,

The regular workshop price is $395 per person. The discounted price for PMI members
and IIL members is just 3295 per person. You save over 25%!!

Space is limited! For more information or to register, please contact Jennifer Herman at:
+1 (212) 515-5113, or email: jennifer. herman@iil.com.

L "
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I= =I‘
l'\ l Imbernational Institute for Leaming, Inc - ‘ ‘
| werwiill.com w

All articles are printed with the permission of the author. The views expressed in this newsletter are not necessarily those of PMI,
PMI-NYC or the Board of Directors. Please direct comments to the Editor, Laurence Gagler, at LaurenceGagler@att.net.




