> X TR

HU [H

VS

12

i 020X [m

Mlo—-omn

o

foh& =2 rHom

oo < o Hire

E3 H655

SO RHE Hoyo)

KOREA PROJECT MANAGEMENT ASSOCIATION



ontents

2010 Summer ZzAE R 93

B
L=

02 Photo News
06 Executive Message

Kim, Jong Shin

08 Column
Shon, Berm Young

11 Technical Papers
Case Study - Successful Project Management of
a Construction Project
Kim, Myung Hwan

Maintenance Strategy for Highway Structures
Seo, Sang Gil
A study on the relation for Cost of Quality in Quality
Management versus 7 Step Improvement Process
Cho, Hee Joon

K Using Project Management to Gain Strategic

== Advantage for Business Firms
Kim, Seung Chul

49 Technical Information
Project, Program and Portfolio Management
Kwon, Hyuk Chun

Project Prioritization
Jung, Young Suk

© == aEAHAS| 2010 Project Management in China
AR 25 U8 B4 7ele] Hefoln] Park, Pyung Mok
A EA G| 24 A7} obdg BTt
71 New Books
20104 042 (E3 H[653) Han, Dong Hwan

2R - Al SR =2 R EAAR S|
MESA| ZHbTL odALE -
%1;%!.56:5 Sei= SO 73 PM Forum
TEL: 02-523-1644~6
FAX: 02-523-1680
http://www pma.or kr
E-mail: jblee@pma or kr

Coaching Skills for better communication
Choi, Eun Young

Interview with Young Hoon Kwak, Ph.D.,
Park, Chang Woo

alel A myel - A3
olafi / HE / M= - 23} P&C TEL: 02-2263-3444

olaff - 20104 7

ursH . 20104 72 83 KPMA Events



78l

KPMA PM

}

2l

0
03

=X HE71erel ahy

7
-Er Mo|cH’

0|2 ZX| QAR st

QUEE] 142 77}X| 0|= KJAIE (Washington, D.C )of| A 7H %| =l 201044
t3| (PMI Research & Education Conference) SM 4 ZEME ZTEE
2| 2 ojjL| X|™ E (Project Portfolio Management) &t E £ 3| mf{'=(Symposia panel) £ &+

st =X HAH Al & (The George Washington University School of

Business) T £ A= (Kwak, Young Hoon) 2fAL2tO| OIE{H LHE 2!

LICh [QER




LB €W

=

U)Jl-g
S8
Q1 APE UM WPBNATA (SER) PMP® S8
Zg B9 20084 QUdo] HET o g
Y ght g Eof ggdun 2 o A S
20| 7hore] TEe) FARA O PMS B =
Yol A7l #EM =80 g A &Y
T WA TR0 eAIKl it Hgin, o4
Al 8 57 2oee?

» 191EE tek abEos ni=o)] K8t

£ QA AejEL]ol HETS oA AA

(1992) QF BFAK(1997) S 1fx]3l, MIT &

0 EEsidxsh) o119 2 Zggth = 2010 PMI @371 5 W15 GWU SiARRY HiRQl =i
_ _ =2 TAE SN

st ojojol] Byl (FIU) =) 7dZdYst

e AY 1999 K29 The George

LA Z2EFe AEstn AEL 9
Washington University School of Business Qz rEM sete Wdil FEE A7
M ®H E7i9t ‘EENE mjUXHE'E 71

(GERIglEItel Agteholy el
8] el FAML.

AYsr w2 A Fol SR tl=o)

£ X 2040] EdsELITh ) ) .
» Ae solde EEdsts dIol¥s
Ll JAEEsEE AR, Vs 9
ZSHEQ1 A Qo] ARIZIEE AEEESS V]
g, #el, 2Yolke= 5, dYsE Akl 2]
2 FHdHol 22 IS TIRA ©9s

o

LT Z2dEZY / sZAEd)e= Hd
Aol HeE] Ve HEIE St
Egst =2dE9] HGz&Q0l s Ik
AE], B, APE SEXFCE che SEEQI
RS UL olgfsh Z2AEAN]
FgRolRe 789 AT E, BEit i
g oI (R&D), 71E8Y (MOT), AIA|
& 7, EQo] 7R AAEl 15 09
of TV, g9}, ds}, Ax= (g=H, S8

5), OMIE, 11Hd: $=55 1 FHEHQ

I
i

2010 PMI 2 & mssls| Sk

e
i
i 4
i
08
Fob
El
4>

17910



}

2l

0

KPMA PM

0!

Q3 AN MRIFQ EX|dEietn FFiete]
‘CIAM Afo]9IA  (Decision Sciences) 2

S D] 2IPBiFAAL.

I

WA Aolel BZe o) 2w

1T-O 1

-

3

9533 AL AREZeR S
‘eugold BAR], ‘SFAEEE, &
k), ZEHE tjUAHE" ojFA 474 PM, IPMA, [BM 5 I Sfatol /2 AAT@iN
o] AR FZoz dwjojlon, saA)
IfUATHE AARFE (Master of Science
in Project Management)2] A< AYA| / Q4
AN, =kl zgh eB0oldo] shis

)

0g oL o Ny

-

Im A

AN RiZ Aok AN FQ ot

A UigS Il FAAL.

ol BRE 3 YUk WAk B

SO To] 910M, O Pyl o > 7| 72 epenks BAoE0] K
2 =efEoLd BRp m=dems) N3 8 a7iElo] QILICL BAOIE Fat
5 NS R P AR A U home.g.edu/~ewal GLH, 6] S
o o ol Eah 1 = B oL BEElR = T o) ool BYE A

Al $IFE Skl el A Bl n=aR
I =Z2dEl PME AH&sHE AT,
= HRle AR EApNE Z2AE
(SOC) & W7t Z2ZHES| PM & ¢+
QUL E3dl, Fols Z2HE 2EED
LUURHEE FF ZZ=2HES] o8y

S SHolN HMEshe S ATkl 9

http://business.gwu.edu/decisionsciences/
ol WA T AR ARES & 5 s

=

Z2AEAAS] nlgfE nAAFEe] 2o
A Al SEFEUCE 200090 L AlA
28 AeE HH TAA GDP (482 YY)
o] o 1%t & NEREFY (GFCP:
Gross Fixed Capital Formation) %, Tl

http://business.gwu.edu/decisionsciences/
AN =h=K=) ol Olo] Z=E "l A ySh=]
DI= ZX[SIAEICHalm HoIrhat JHREE 7HQITt 71¥o] eyl AdH|, R
CIARE AtO[AA S ETOIX] HEe d8sy, &2 d%, sl JAA

4 S0 ERELELICE T Zakl 74,
ARILIOE,  ARSRFEANER ARlSICIeh:

8ol



TABREL I E W

=

Hu

wni2

c Im

MABRAIZES Edt 20% (E=7R= oF o] 7i AlekE i, FEEEER 59 Bg§

30% Q1%w34%, Z45%)7} ZRAEZ 7 TIZAREAY FHEe ol ASn} thz = % "
@
HIOR ZAlL Tl Q= ZILTE 28 QF = § IS 71gojor g 21 ZsEUTH 8
7o) HE Bopjx ZRAEE JHoz s

l_‘

HEUAYL eoenin @ o, §8Eolm Qﬁi&% CM Eolo] oL 2= d1use of
AAER Hoh meEEAG Mol Ads A= 20| 4o g7k SIXIEE PM Eopl=
Hgol AA BRI 74 Zxol PMIL} PMA 5 224 37852 Sh= B2
gre nlFlal QIrkal shHgUIC IR okl Fot WPt 24 wsU 19t

3 =9 PM HEE0] MRt 1 ofdX|Q?

X
Qo

> PME o] ¥ shE(AdE, ZAIS),
;s ARSI}, Wl EAFE, FE
= 71A, A7), BR}, AL
Se 8gohs FUSEYULE =g &

ObE GITEHSO] WP MF A 2]

)
it
sl

=

i)

OF

i

2010 PMI 917 2l m25ts| SlaERS| SUCL olE S opidnljees et
HEESoE 23z up Hx|o] Al 3 RE FOIZo] Z L)
=]

ol BAlo] Belsh=tl, S0l HSRE 3
B2 Vg6l 1d B9t FAMsolA B
o WS Tlsk= 1w PME HETH A

I ARHIE g@RoH, HolksdEHoIL 5

Q B SN 2AR] B2el M ¢ B

2 o Wzlet=r|2?

=
¥ nEEESK|(American  Society  of
Civil Engineers)9] £1152] sl AL

55 i i
¥ (Construction Research  Council) 2010 PMI 9452 21 TR 5H|0)M

OJME B1=0] sk} 2 rlellshiso] wo UZE| S w4,
- T s e Dr. Christophe Bredilet (Skema Business School 14/
Vet Ao=w a1 QELCE SRR HA 3 PMI-Wiley Project Management Journal EZIZ),

David L. Pells (PMForum.org CHEE),
/ XU Qo] I (R&D), AZE Dr. Frank T. Anbari (Drexel Univ. 1<)

st



KPMA PM

07

(8

82l

}

2l

0
03

Sy} o] Uy ~x= oE ¥ 713
ZedElE PM Zgo] ghifyal PM A
BEolgo] 47 E7kslal suct A7t
M0l PMEOR= PMO] Q& FH&E

sk= 229Molgtal shAELItH

%Nl

PM Eop} S2oMoletn s, PM
2 N2e Eopt ofd o oig Ja 9
SUrt ojg 5o} JjEo] MENe medE
paRle] oige QAR 2zoMozN PM
oo Nj2g 18%Z0| THsHR?

> PM 0[] QlEPQ=
BolollA '80, 90 =t
ZZAE FERE Q9L #o]
Z2AE Aol o ht o
OZAFLICE m=olkE
PM FEQIZF9] Q7 EojLial 11&80]
Hejof7al AFLICE ols 2 QAR
TEOPME PM KA Aol Qo
o] ZFsghth sk=oz SopAlz] &of
YAEEZAE AR TS FsEH
Tl / 72 a0 =2HE muUXE &)

I
a1 (50] RAIYESH0N) 7}

ofN
£

T
o

=|—1
.

)
OF
gm
2
_CJ|£
o

1
T

ST
Fto o

0

0l

=

d

s3] Sl
Brh= AS T8 8908 4 S AL

Jgrje S0l mjEos PM Hojo] g
HEE JiseRIaUIp

> 7Hse SHIRRE Gojz S0l TKs
o 2] kg BQEUL. Folg [Es
Sk 2] ohlx "I Ak 21
UK Q23 EHEE S Qofok BLL A
DC. Alelo] Z% uiEol AYgol Y
w2 hEAlol e ShIRE mlE AR 2 ot

0

S318] SREESSON

9 2= PMI A7 3
B St =S

el was
PM 97 golo] ggsie
k=X
=

o 292 9o PM

it
oK
)

AN 257 ¢ 22 2 EgUn
> PM Eol Be il S5 ¢S
ZIHEiLIT PMe) Tlehg =R 19804c) o]

Holz Ad, gt 1990dol= AR,
R, AE0], A5, Aek, 2000
difols 2322, ofE, TIRIRIL, ojlated
So= PM 7O A& AL solut

1 Q= FAIRLLE oln] Be FAoIPM
o) ZAEERAO] S Q4R BRI 9

f

b ERAES 43HoR U]
I oS PM 71O Gt EOiE
gasichi gtk 55 el
o] ATETE Zosi UETIE S5

ZIRLICE ZAFRRCE

|

PMI REC 2010 SHAFRIOIA QIEHE Dix|D 7|EEY






